
OVEN DOOR GASKET REPLACEMENT INSTRUCTIONS 
FOR SUBWAY MODELS OP‐2FM, OP‐3FM, SUB‐123 & SUB‐123P 

Subway oven proofers may occasionally need the oven door gasket replaced. Call NU‐VU service at 
800.338.9886, op on 1 for replacement parts. 

1. Open the oven door and place a piece of cardboard or non‐abrasive material between the oven door and 
the face of the cabinet (Fig. A). This will aid in preven ng the door from damaging the face of the oven. 

2. Remove the exis ng gasket by pulling it out of the door frame (Fig B). To get started, you may use a flat 
head screw driver in the corner of the door to start the gasket. Make sure there is no gasket le  behind in 
the door frame (Fig. C) 

Fig. A Fig. B 

4. Using a razor blaze, clean the door 
frame to remove any excess silicone. 
Wipe down the fram to remove excess 
dirt and debris. 

5. Using a tape measure, measure the 
length and width of the door. 

6. Measure the roll of gasket material 
and cut into four pieces, making sure 
that two pieces are the same length as 
the height of the door and two pieces 
are the same length as the width of 
the door. Cut the ends as straight as 
possible for step 6. 
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Fig. C 

Fig. D 
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Fig. F 

Fig. E 

OVEN DOOR GASKET REPLACEMENT INSTRUCTIONS 
(CONTINUED—page 2) 

7. Measure 5/8” from the end of each 
pieces of the gasket and make a line 
with a black marker 

8. Use a blade to cut the gasket at a 45 
degree angle, using the marked line as 
a guide. NOTE: when cu ng the gas‐
ket angles, make the same inward 
gacing cut at both ends (Fig. F). The 
bo om gasket has both angles facing 
inwards. 

9. To make the installa on of the new gasket easier, lubricate either the dart or the T piece of the gasket 
with a mixture of soap and water. (Fig. G).  

Fig. G 
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OVEN DOOR GASKET REPLACEMENT INSTRUCTIONS 
(CONTINUED—page 3) 

10. Press the gasket into the door frame (Fig. H). If any por on of the gasket does not seem to pop in, you 
can use a cylinder and roll it along the gasket to press it into the frame. 

11. Line up each corner evenly, so that the angles of the two gaskets meet (Fig. I) 

12. Wipe the gasket clean and make sure it is completely dry before moving to the next step. 

Fig. H Fig. I 

13. Fill each corner of the gasket with high temperature food grade silicone and press the ends of the gasket together, making sure 

the corners are sealed (Fig. J & K). 

14. Wipe off any excess silicone and allow to dry completely before using the oven. 

Fig. J Fig. K 


